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Ref No.: SIVN/CHQ/Circular- |60 Date: 25.04.2024

System Circular

Any deviation without the approval from Competent Authority is a contractual violation.
It is imperative that all the technical specifications, which are agreed while signing of
contract agreement between employer and contractor, are strictly adhered to during
execution of the contract by Engineering team, site execution team, Quality Assurance
team or any other team to whom it pertains. As such, post award contractual deviation in
scope of work (either in quantity / specification) be minimised. The above is emphasized
upon since in one of the inspection, it has been found that underground neutral earthing
of power transformers was done using GI strips instead of the specified copper flat

strips as per Terms & Conditions of Contract Agreement.

However, if technological issue / site issue / design issue/ any other issue demands for
any deviation after award of work, then the proposed deviation vis-a-vis contractual
provision is required to be deliberated, justifications to be recorded in writing in detail
with proper detailed financial analysis before taking final decision. Approval in such
cases need to be obtained from the Competent Authority after bringing all the facts of the

matter in writing to him / her.

Strict compliance must be ensured by all concerned.

This issues with the approval of CMD.
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